
Working with the 
Museum of Modern Art in NYC

“

”

Prior to Northspyre, I was 
wondering if I should add staff 
- how do I get myself out from 
underwater? I was behind… I had 
to do a lot of legwork in Excel and 
gather files before sitting down 
with my architect or contractor to 
negotiate. Someone in my role 
has to come with data.
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Data from over 250 different vendors 
+ suppliers spread across complex 
spreadsheets.

Eliminated data entry + uploaded more 
than 3,000 invoice transactions in less 
than 8 days.

Difficulty keeping spreadsheets in-
sync and up-to-date with the most 
current information.

Cut cost tracking from a week-long 
process to less than 2 days.

Lack of data accessibility slowed 
quick decision-making on urgent, 
complex challenges.

Increased visibility across the 
project’s costs + operations.

Project is currently wrapping up 
under budget.

Major Renovation, Ground-up 
Construction; Facilities Upgrades

744,000 square feet
PROJECT TYPE SIZE

FRUSTRATIONS BEFORE 
NORTHSPYRE 

SUCCESSES WITH 
NORTHSPYRE 


