Future-proof your real estate
busines with tech, data, and Al

How real estate leaders can leverage technology
for long-term success
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The real estate industry
is at a crossroads

The real estate sector is undergoing a seismic shift, driven by technological
advancements, data-driven decision-making, and the rapid rise of artificial
intelligence (Al).

At MRI Software’s recent Tech, Data, and Al Forum, industry experts gathered
to discuss how real estate businesses can navigate this transformation.

The message was clear: Al is no longer a future consideration, but a strategic
imperative.

Real estate professionals are now at a crossroads: adapt and lead, or
hesitate and fall behind. As Al becomes increasingly sophisticated,
traditional business models are being disrupted. Firms that embrace
technology and invest in data strategies will gain a competitive edge, while
those that resist change risk becoming obsolete.

This e-book explores how Al, data, and technology are shaping the future of
real estate. From improving operational efficiency and tenant experiences
to workforce transformation and compliance, we'll outline the key steps
businesses must take to remain competitive in an Al-driven world.

The property sector, like every industry, is at a
crossroads. This is not just about keeping pace
with change, but it's about leveraging innovation in

a competitive landscape.

- Deborah Matthews, Vice President of Product
Management EMEA at MRI Software
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The changing
real estate landscape

Market trends and the need for innovation

The UK real estate sector is undergoing a significant transformation,
shaped by economic shifts, regulatory changes, and evolving consumer
expectations. While signs of recovery are emerging, ongoing challenges
such as planning reforms, regulatory constraints, and affordability concerns
continue to influence market dynamics.

To remain competitive, real estate businesses must look beyond traditional
models and embrace technology-driven innovation. This was a clear trend
picked out in our Rental Housing Trends and Preferences report published
last year. The government’s push for digital transformation, coupled with
increasing pressures on efficiency and sustainability, has made technology
adoption a necessity rather than a luxury.

In an era where agility and data-driven decision making define success,
businesses that effectively harness PropTech solutions leveraging Al,
automation, and smart data will be better equipped to navigate these
changes, streamline operations, and drive long-term value.

| think technology and innovation are more
important than ever to the future of real estate.
And | think companies who take that seriously will
recover more strongly and more quickly, and those
who don't will be left further and further behind.

- Melanie Leach, Chief Executive,
British Property Federation
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Al and the future of real estate

From fear to opportunity

A common concern about Al is the fear that it will replace jobs. However, the
reality is that Al is not a replacement for human expertise; it is an enhancement.
Rather than eliminating roles, Al is redefining them by automating routine tasks,
streamlining workflows, and enabling smarter decision-making.

By shifting mindsets, real estate firms have the opportunity to embrace Al

as a tool that amplifies human potential rather than one that threatens job
security. Those who embrace Al as a tool for efficiency and innovation will
gain a competitive advantage, freeing professionals from time-consuming
administrative work so they can focus on high-value activities like strategy,
client engagement, and creative problem-solving. The shift is not about losing
control—it's about leveraging Al to do more with less, enhancing productivity
while maintaining a human-centric approach to real estate.

Natural language computing completely transforms what computing is all
about. Why do we care? We care because it will change us, it will change
our customers and it will change real estate.

The future is coming at us very, very fast. So what do we have to do?

We’re going to have to redesign real estate, we're going to have to unbundle
and rebundle our whole industry.

- Antony Slumbers, speaker and consultant
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The data imperative: why a strong data strategy is essential

Turning data into decisions

Al's impact on real estate is only as strong as the data behind it. Yet, MRI To unlock Al's full potential, firms must establish a comprehensive data strategy
Software’s Tech, Data and Al forum revealed that an alarming 80% of real estate  that includes:

businesses lack a formal data strategy, leaving them unable to fully leverage Defining clear objectives that ensure data is collected

Al's potential. Without structured, accurate, and accessible data, Al remains an and used effectively.

untapped opportunity rather than a driver of business transformation. o ) . o o
Establishing ownership and accountability within the organisation to

. . . . ensure data integrity.
Poor data management remains a persistent industry challenge. Many firms

struggle to maintain accurate lease, rental, and asset records, undermining Leveraging Al-driven tools for validation, anomaly detection,

Al's ability to generate meaningful insights. Data inconsistencies lead to and predictive analytics.

inefficiencies, missed opportunities, and unreliable forecasting, preventing real ) ) .

) o ) o Encouraging data sharing across the industry to create more powerful,

estate businesses from making informed, strategic decisions. » o
unified market insights and benchmarks.

Businesses that prioritise data management will be best positioned to harness

Al for automation, forecasting, and operational efficiency.

It is very much a common theme around the real
estate industry that most businesses don’t have a data
strategy for the simple reason that it sounds extremely
complicated to implement.

- Ilga Dabrova, Business Transformation Director,
Lloyds Living
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Workforce transformation: Al’s impact on roles and responsibilities

Reshaping the workforce, not replacing it
Al is fundamentally changing how real estate professionals work, shifting To facilitate this transition, businesses should:

job roles from administrative execution to strategic decision-making. As Al ) o ) )
Invest in Al training programs to equip employees with the necessary

automates routine tasks such as data entry, compliance tracking, and reporting; L ) -
digital and analytical skills.

property managers, asset managers, and FM professionals are evolving into
data analysts and strategic advisors. Establish clear policies on Al usage to ensure ethical, transparent, and

) o, ) N ) effective implementation.
This transformation isn’'t about job elimination, but workforce evolution. To

fully harness Al’s potential, employees need to develop new competencies in Foster human-Al collaboration, leveraging technology as a tool to enhance
data literacy, problem-solving, and analytical thinking. However, the shift won't expertise rather than replace it.

happen automatically—companies must take an active role in preparing their o . )
Al should be seen as a force multiplier, enabling employees to be more effective

teams for an Al-enabled future. o ) ] o
and strategic in their roles rather than simply automating jobs away. By

embracing Al, real estate firms will future-proof their workforce, making them

Yes, there will be disruption. But disruption doesn’t more agile, innovative, and competitive.
mean destruction. | see it more as a redefinition. If you
define your role as tasks of data, if you're a spreadsheet
warrior, then yes, potentially you are at risk. But if your
role is governed by a multitude of goals, and you can
break those goals down into tasks and augment how
you can utilise and optimise what you have, | think you
actually become much more valuable. | think there’s an
opportunity, rather than a threat. The threat is tasks,

not humans.

- Emma Berry, Head of Operations, Real Estate,
Facilities and Infrastructure Management, Avison
Young
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The fundamental problem, certainly if you're talking
about the office market, is the industry is still designed
around the value of physical assets, and they come first,
as opposed to the need for it to be designed around

the customers of the building. But we’re now at this
fundamental point in time that if you cannot create a
really good customer experience and user experience of
an office building, you're dead.

Al and the changing
tenant experience

From office buildings to smart spaces
Tenant expectations have evolved, forcing landlords and property managers
to rethink how they engage with occupiers. As workplaces become more

flexible and hybrid working models take hold, offices are no longer essential—
- Emma Berry, Head of Operations, REFIM,

so they must become desirable. To stay competitive, real estate firms need
Avison Young

to create smart, responsive spaces that enhance tenant satisfaction and
operational efficiency.

Al is playing a central role in this transformation, with predictive analytics,
digital twins, and Al-driven platforms revolutionising the management of tenant
experiences. These technologies enable property managers to:

Optimise occupancy rates by using real-time data to align
space usage with demand.

Anticipate maintenance issues before they escalate into
costly disruptions.

Personalise tenant services, using Al to tailor amenities and support
based on individual usage patterns and preferences.

However, the challenge isn't just adopting new technology, but doing so in a
financially sustainable way. As property firms navigate cost pressures and
shifting market conditions, Al adoption must be strategic and value-driven.

Firms that successfully integrate Al into their tenant engagement strategies

will be able to drive higher retention rates and property value.
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How real estate businesses
can take action

Building a future-proof strategy
Al and automation are no longer optional—they are critical to business

success. But how can real estate firms begin their transformation

journey? Here are three key steps:

®

Establish a comprehensive data strategy

Al is only as effective as the data it processes. Businesses
must prioritise data quality, centralisation, and accessibility to
ensure Al-driven insights are reliable and actionable.

Invest in upskilling and change management

Real estate professionals must be equipped with the skills to
work alongside Al. Providing employees with training in data
literacy, analytics, and Al adoption will maximise the benefits
of new technologies.

Adopt a phased implementation approach

Rather than attempting a wholesale transformation,
businesses should take an incremental approach. Identify
specific business challenges that Al can address, implement
targeted solutions, and scale them based on proven ROI.
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The time to act is now

The real estate industry is at a critical juncture. These innovations are reshaping

how businesses operate, creating new opportunities to enhance efficiency,
improve tenant experiences, and make more informed decisions.

Companies that embrace this transformation by investing in robust data
strategies, leveraging Al-driven efficiencies, and upskilling their workforce
will be well-positioned for long-term success. Those who act now will gain a
competitive edge, ensuring their business remains agile, innovative, and
future-ready.

The future of real estate belongs to those who harness technology to drive
progress, and the possibilities have never been greater.
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About MRI Software

MRI Software is at the forefront of real estate’s digital transformation, helping businesses consolidate systems, streamline operations, and future-proof their
portfolios. With over 50 years of experience, we work as a trusted partner, helping organisations embrace digital transformation, consolidate legacy systems, and
create a seamless, integrated approach to managing their estates.

MRI's flexible, innovative solutions are designed to support property owners, operators, and occupiers in optimising their portfolios, enhancing operational
efficiency, and delivering exceptional tenant experiences.

For more information on how MRI Software can help your real estate business thrive, visit:
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